New Tez\n Members e Spring Plan&'ng e Sustainability

Kalamazoo Flower Group exists to provide our customers with competitively superior
products that enrich the lives of the consumers that use them. We strive to achieve
operational excellence and solid financial performance within a culture of respect for the
individual, commitment to personal integrity, and concern for our environment.

We will provide a pleasant, enriching, and growth-oriented work environment which
encourages employees to be highly productive and to develop personally and professionally.

We will continually seek to improve the quality of our products, the level of our service, and
the value we provide to our customers, employees, suppliers, and stakeholders.

The company vision is to be widely regarded as the best and most sought after wholesale
supplier of plants and flowers in the United States lawn & garden and floral markets.




New Team Members o Pre-Books e Ordering
Ordering Requirements New Team Members

Ordering guidelines are listed on each order = Welcome to Kyle DeVries and Amy Plodzik! Kyle
form. NOT ALL ITEMS CAN BE COMBINED and Amy joined the sales team as Sales Analysts
ON CARTS FOR SHIPPING. in Fall 2009.

Minimum orders for
spring shipping must
total 2 carts prior to
April 15th. After April
15th there is a 3 cart
minimum.

Kyle DeVries

Kyle is a recent Economics and Business
graduate of Kalamazoo College. He has worked
in investment research and analysis, as well as
sustainability. While being actively involved in
the community, he also enjoys photography and
music.

If you have any
questions regarding
cart

configurations, mixing

Amy Plodzik
Amy graduated from Tri-State University in 2008
with a degree in Mathematics and Business. She

items on a cart, or loves to work with numbers and calculations.
assistance building your order, please
contact the Kalamazoo Flower Group sales Welcome Kyle and Amy!

office at 1-800-253-4898.

Pre-Book for Spring!

Pre-Booking will begin soon for items that
) _ o are in limited supply during spring shipping.
Poinsettia season has wrapped up and it is time to perennials, Shrubs, and Roses are some of
look forward to the 2010 Spring season. the items that are under pre-book status.

Spring Planning

Planning for new items and combinations has been
completed and new item specifications have been
published.

New UPC segregation for items by genera will
begin in Spring 2010. This will assist us, as well
as garden centers with sales analysis and
replenishment. We are confident that this will be
a successful change.

Catalogs will be sent to the printer soon, and will
be mailed to customers in February.

Please make sure to check our website for

For any questions regarding spring planning or updates and pre-booking information as the
products, please visit our website or contact the spring season approaches.
sales department. www.kalamazooflowergroup.com
1-800-253-4898 For questions or to pre-book your order,
www.kalamazooflowergroup.com contact the sales department today.

1-800-253-4898



Sustainability e Philanthropy

The purpose of the committee is to set goals for sustainability initiatives for Kalamazoo Flower Group. The committee
will be the driving force to initiate, communicate, and educate company staff and supplier growers on projects that
support the company’s desire to be environmentally responsible. Categories of focus include: Water and Resources;
Energy; Packaging, Waste and Recycling; Transportation; Facility and Environmental Impact; Social, Community and
Labor; and Growing Methods and Practices.
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Greenhouses will undergo energy audits in 2010 to set a baseline for improving energy efficiency
! LA}
Enroll 5 additional customers in Green-Cycle Partnership recycling program
Have 20% of plastic sent to customers returned for recycling
Continue to recycle horticultural pots and carry trays, and greenhouse roof plastic
To date, we have returned 14 truck-loads of plastic for recycling!

Improve load-out efficiency rate by 1-2 points versus 2009

$
Measure Carbon Footprint of shipping facility and key greenhouses to create baseline for improvements
Increase levels of on-site renewable energy by 10% over the next 10 years
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Maintain our active membership in West Michigan Sustainable Business Forum
Publish quarterly newsletter to communicate/educate employees & customers on programs, progress, and ideas
Increase community involvement versus 2009
Continue awareness series programs
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2008 Breast Cancer Fundraiser for Susan G. Komen Foundation (Staff and Grower participation)
2009 Breast Cancer Fundraiser through American Cancer Society (Staff and Grower participation)
Doubled our donation amount from 2008!
Annual month-long internal awareness series (October)
Annual Pink Day, Company breakfast (proceeds donated to breast cancer research)
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Donation made to benefit children with CHARGE Syndrome, Do It for Dominic event
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Kalamazoo Flower Group continues 10 years of support and donations to the local community
Over 50 families aided through staff and grower contributions, average of $2,000 raised annually
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Drop-off point for local food bank, Comstock community food drive annual participation and donation
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Breast Cancer Awareness series
World Aids Day notification and information
Red Cross Emergency and First Aid training and awareness
Earth Day information and notification
Environmental “Tips” distributed electronically each day during Earth Month
Heart Health awareness information
Nutrition awareness information distributed for Nutrition Month
Employee initiated wellness program encompassing nutrition, weight loss, and activity




